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Notes on the Impact Scorecard

Outcome
A description of the proposed outcome for the particular objective.
Outcome Indicator
This is an indication of how it shall be known that the outcome has come to pass. 
Category 
This suggests the degree of outcome proposed. This can either be ‘primary’, ‘secondary’ and ‘additional’. 
Likelihood 
The likelihood of impact coming to pass is measured as either: low (<25%), medium (25-75%), probable (>75%).
+/-
Is the proposed outcome a positive or negative one?
Timescale 
The return can either be in the short-term, mid-term or long-term.
Longevity
This field indicates if the outcome will be short-lived or remain in place for a longer time period. There are no definite categories for this characteristic.



















Customer and External Stakeholder Perspective The contribution that will be made to satisfying the needs and aspirations of a wide range of types 
of external stakeholder and thereby enhancing the reputation and standing of the University.
	Contribution to:	Outcome	Outcome Indicator
How will you know that it has happened?	Category	Likelihood	+ / -	Timescale	Longevity
C1	Enrichment of local, national and international culture, the community, and a reflection of these within the University							
								
C2	Recognition of, and confidence in the University’s brand and a reputation as being among the best Universities in the world							
								
C3	Strong customer satisfaction and high quality service delivery (students, parents, public, etc.)							
								
C4	Academic attractiveness to potential students, staff, academic partners and funding agencies							
								








Internal Business Process Perspective The contribution that will be made to the way that the University does things and its 
capacity to change and/or expand to take advantage of new opportunities.
	Contribution to:	Outcome	Outcome Indicator
How will you know that it has happened?	Category	Likelihood	+ / -	Timescale	Longevity
P1	Information accessibility and open communications with staff and customers 							
								
P2	Operational efficiency and productivity (within existing resources)							
								
P3	Effectiveness of decision making and responsiveness of leadership							
								
P4	Process potential and organisational flexibility to take advantage of future change							
								








Innovation and Development Perspective The contribution that will be made to the intellectual capital of the University and to a 
working environment in which the generation of new ideas is the norm for both individuals and groups.
	Contribution to:	Outcome	Outcome Indicator
How will you know that it has happened?	Category	Likelihood	+ / -	Timescale	Longevity
I1	Intellectual capital of staff and the organisation through internal generation or external procurement							
								
I2	Motivation, fulfilment and satisfaction of staff and development of a climate of continuous improvement							
								
I3	Quality and potential of research activities and outputs							
								
I4	Quality and potential of teaching							
								






Financial Perspective The contribution that will be made to the 'bottom line' of the University, either through 
revenue generation or savings in operating costs.
	Contribution to:	Outcome	Outcome Indicator








F4	contracts, grants, fees, donations							
								













































1 Capital are initial set up costs (by their very nature, one off). They can also be depreciated.
2 Some recurrent costs could be discounted or depreciated. 
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